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Delivering Global Health
Supply Chain Solutions
to the People of Uganda

With more than 15 years of international service delivery
and business consulting experience, Vignetic has had
engagements in Hong Kong, EU, Mexico, and, most
recently, East Africa. We are currently engaged in a five-
year contract supporting USAID Uganda in delivery

of an NMS+ ERP solution, designed for supply-chain
optimization, enterprise integration and transparency. The
robust, scalable and high-availabillity ERP solution will
make NMS+ a pivotal system for procuring, storing and
distributing Essential Medical Health Supplies (EMHS) to
the citizens of Uganda throughout a network of 3,500
Health Facilities.

"It is our core belief that as the individual
grows, so does the community,
company, and the country in which

they live."

Michael Rose
President, Vignetic

U.S.-Based PMO Strengthened Through
Regional Partners and Global Team Members
Since being awarded the direct, full and open contract
with the USAID Uganda Mission, Vignetic has partnered
with regional software, change management and
institutional organizations to complete critical phases

of the NMS+ project implementation. At the direction of
USAID and the Uganda Ministry of Health, we focused
on knowledge transfer, capacity building and scalability
throughout the solution delivery process to ensure that the
Ugandan people receive a sustainable system that they
can fully support, maintain and optimize.
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FROM THE AMERICAN PEOPLE

The Vignetic NMS+ team, based in Entebbe Uganda,
consists of regional team members from Uganda, Kenya,
South Africa, as well as France and the Philippines,

all supported by our U.S.-based PMO (Project
Management Office). The three-pronged procurement of
hardware, software integration and change-management
partners has aligned personnel from Uganda MoH,
National Medical Stores, Vignetic and other partners to
drive best practices and ensure that cultural sensitivities
inform program decisions.

Sustainable Solutions for Long-term Capacity,
Scalability and Growth

Vignetic has always been committed to invigorating
growth of the people and clients that we serve. It is our
core belief that as the individual grows, so does the
community, company, and country in which they live.
Regardless of whether it is a domestic or international
project, Vignetic delivers sustainable solutions that build
long-term capacity, scalability and accelerate growth.
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