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Case Study

Scope of Work:
Vignetic partnered with the United States Agency for International 
Development (USAID) / Uganda mission to establish a complete 
integrated ERP software package that includes all supply chain 
management functionality for National Medical Stores (NMS), allowing 
3,500 health facilities to order, manage supply, demand and distribution 
of critical pharmaceuticals and medical supplies online.

This project included architecting and procuring all ERP software and 
associated modules, the database management system, creating and 
executing complex project management methodology, providing 
training, implementation, operations and maintenance through the 
60-month contract.

This four phase, five time zone, three continent-staffed project is being 
implemented on time and on budget despite the COVID-19 pandemic.

Results and Outcomes:

•	 Managed project over 60 months including the Oracle Unified 
Methodology, which has five main phases and 15 defined processes.

•	 Implemented, standardized, automated and integrated Oracle 
E-business system suite resulting in real-time data access.

•	 Managed self-service recruitment interface for both job seekers and 
employee portal to access personal, leave and payroll data.

•	 Strengthened Uganda’s response to its citizens' health needs.

Innovation and Best Practices:

•	 Partnered with Oracle Corporation and identified its local 
recommended resellers to procure an Oracle-based solution designed 
to ensure logistical and distribution integrity, accuracy, security and 
scalability.

•	 Created and executed project management methodology phases and 
work/ assignment delegation with global teams.

•	 Provided decisive knowledge, leadership and flexibility around change 
management, post "go live" support and formal system transition.
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