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Case Study

Consulting: DevOps

Scope of Work:
Leverage NetSuite cloud platform for the development of a custom 
distribution services application to calculate employee and contingent 
worker pay for parcel delivery duties. Gap fit solution developed and 
implemented to support functionality not available in legacy ERP.

Results and Outcomes:
The application of this innovative service analysis process:

• Application was designed, configured, developed tested and 
implemented in 6 weeks. A reduction of 83% over similar development 
cycles developed by client.

• Reduced payroll processing for contingent worker pay by 84%.

• Created a central, automated, real-time reporting solution for 
performance analytics monitoring.

• Eliminated manual time calculation processes for all national 
distribution centers.

Innovation and Best Practices:

• Established a Proof-of-Concept platform for testing alternatives  
to SAP.

• Developed and implemented custom Netsuite code scripts for logistics 
route management.

Client: 
PCF Corporation

Period of Performance: 
2011 - 2015

Project: 
Cloud Based Driver 
Payment Calculator
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